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DDRA AGENDA

Meeting Date: 1/21/2026 at 3 p.m.

The DDRA will hold its regular scheduled meeting on Wednesday, January 21, 2026, at
3:00 p.m. in the City Commission Chambers, Second Floor of the Dothan Civic Center.

1. Approve minutes from November 19, 2025

2. Old Business
A. Projects
i. Other Business

3. New Business
A. Finance & Investment Committee Report
i. Finance Statement Review
ii. Expenses for Approval
Projects Committee Report
Personnel Committee Report
Board Liaison Report
Strategic Plan
Other New Business

mmOUOo®

4, Discussion for Next Meeting Date: TBD
Adjourn
6. Privileges of the Floor

b




